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INTRODUCTION

The subject of this work is the evaluation of tbierof the food industry in
the economic development of the Eastern Polandmegihis study features
three thematic areas, namely the place of the EaRt@and food industry in the
economy of the region, the place of the EasterarRbfood industry in the Pol-
ish food industry overall and the competitivenesthe food producers of East-
ern Poland. The analysis is preceded by the genbaabcteristics of the socio-
economic conditions of the region’s development aancluded with recom-
mendations for the future. Published and unpubtisttatistical data from the
Central Statistical Office (GUS) together with magleases and the author’s
own reflections, were used in this work. The scopthe analysis encompasses
the years 2000-2010, i.e. both the most recenbgdrefore Poland’s integra-
tion with the EU and the first years of membership.

THE GENERAL EVALUATION OF THE DEVELOPMENT
OF THEEASTERNPOLAND REGION

Eastern Poland, a region located along the eabteder of Poland, covers
the following voivodeships: Lubelskie, PodkarpaciRedlaskieSwictokrzyskie
and Warmhsko-Mazurskie. It covers 324 of the area of Poland (99 thousand
km?), owns 30.9 of the agricultural land (4,786.4 thousand ha) iaridhabited
by over 2% of the country’s overall population (8,136.9 thand people). Its
location in the border zone and the related lostjlg economic relationships
with Russia, Ukraine and Belarus determine the l[dpweent of this region.

The role of Eastern Poland in generating Gross Btim@roduct (GDP) is
much less significant. In 2009 the GDP of this oegamounted to PLN 204.5
billion, which constituted only 15° of the total GDP of Poland. Among the
voivodeships within the region, Lubelskie had thghkst GDP, whilst Pod-
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laskie the lowest. During the last decade the sbhtlee GDP of Eastern Poland
in the total GDP dropped slightly (0.6 of percertagint (p.p.)).

Eastern Poland is relatively one of the pooresioreg This is reflected in
the Gross Domestic Product per capita. None oWtodeships in this region
had an average income per capita higher than PLthd@8and in 2009, where-
as the national average reached PLN 35.2 thous2mmpared to the national
average, the GDP per capita for Eastern Polandusasver 7% (in Lubelskie
67.2%, in Podkarpackie 68%, in Podlaskie 73%, in Warmisko-Mazurskie
73.8% and inSwigtokrzyskie 77.65).

Eastern Poland is also one of the regions withhigaest unemployment
rate in the country. The unemployment rate foohlhe analysed voivodeships
is higher than the national average (which in 20&3 12.45). The highest
unemployment rate among them was recorded in WakoiMazurskie
(20.0%), then in Podkarpackie (184 andSwigtokrzyskie (15.2); with a slightly
lower rate in Podlaskie (13@ and the lowest in Lubelskie (136).

In Eastern Poland rural areas cover 94,758 kwhich constitutes 329 of
the total rural areas of the country. The propartibrural areas to the total area of
Eastern Poland is higher than in the remainingoregof the country and amounts
to 95.7%6, compared to the national average of 93.Zhe area structure of the
rural areas of Eastern Poland is led by the Luieisk5.546 of Eastern Poland’s
rural areas is enclosed within its borders, the being Warmisko-Mazurskie
(24.9%), Podlaskie (20%), Podkarpackie (17°8) andSwictokrzyskie (11.%).

The basic parameters describing Eastern Polandsagrdficant for its
socio-economic development significantly deviatenfr the average values
within the country and for the voivodeships sitdate Central and Western
Poland. Although according to press releases the3@l1 was very favourable
to the Lubelskie Voivodeship [Gilak-WroblewskaCud..., Zamdne..., 2012]
and the gap between Lubelskie and the richest medias been reduced, with
all the other less affluent voivodeships of EastBoland catching up very
slowly. Long-term trends indicate that stratificatibetween the poorest and the
richest voivodeships is still present.

THE POSITION OFEASTERNPOLAND’S FOOD INDUSTRY
IN THE ECONOMIC DEVELOPMENT OF THE REGION

The long-standing agricultural traditions of East&oland, the reasona-
bly equitable distribution of agricultural produmti potential (resources) and
the environment that has remained clean, facilithte development of agri-
food processing in this region. The food indusgyamong the best-developed
sectors in Eastern Poland. Its significance is icov#fd in the analysis of the
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proportion of the food industry sold productiontire total industry sold pro-
duction of this region. In 2010 this share excee#&d, which indicates its
growth over the decade by over 1 p.p. In additibis correlation, defining
the position of the food industry in the region,swauch higher than the aver-
age share of the national industry (by ca. 9 pIihé& highest position of the food
industry was observed in the Podlaskie (%2& the general industry sold pro-
duction in the region is handled through the foect@), Warmisko-Mazurskie
(39.3%) and Lubelskie (32%).

The high priority of the food industry in Easterald#hd is also reflected in
the share of employment in the food sector in ¢tal employment in industry,
which equals nearly 28, i.e. over 2 p.p. higher than the national average
other distinctive feature of Eastern Poland isltdve decrease, in the last dec-
ade, of the share of employment in the food ingustmpared to the total em-
ployment in industry, which, considering the sigraht growth in the food in-
dustry share of total industry sold production,idates a high growth in work
efficiency. The highest share of employment in fired industry compared to
total industry employment was observed in the Pski#a(29.%), Lubelskie
(24.9%) and Warmisko-Mazurskie (21%).

Demonstrably, the agri-food industry is of greaportance for the devel-
opment of the Eastern Poland region, especiallyLtiieelskie, Podlaskie and
Warminsko-Mazurskie. The development of this processixias largely de-
termines the socio-economic situation of the region

THE POSITION OFEASTERN POLAND’S FOOD INDUSTRY
IN POLAND’ S OVERALL FOOD INDUSTRY

The sold production value of the food industry imskern Poland in 2010
at current prices amounted to ca. PLN 29 billiohjok made up 1% of the
value of this type of production in the whole cayntThe sold production
level of this sector of industry in the individuabivodeships of this region
was diverse — the highest rate was recorded inVWaeminsko-Mazurskie
(PLN 8.6 billion) and Podlaskie (PLN 8.4 billiorgnd the lowest in the Pod-
karpackie (PLN 2.5 billion) an8wietokrzyskie (PLN 2.1 billion). Through-
out the past decade the share of Eastern Polatiteinational food industry
production exhibited rather small fluctuations, Ishiin the whole country,
during the same period, it grew by 1 p.p.

In the years 2003—-2010 the highest growth, in teshtonstant prices, was
observed for the sold production of the food indugt the Lubelskie by 89
(this region is characterised by fertile soils anchild climate) and Warmsko-
Mazurskie by 8%. A slightly slower growth was recorded in the Ritie (by
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72%) andSwigtokrzyskie (by 4%), and the slowest — in the Podkarpackie (by
12.8%). It is worth noting that in the first four of trebove-mentioned regions
the dynamics of this growth was much higher thanrthtional average for the
food industry (where it equalled 33.

Moreover, in the Warmsko-Mazurskie, Lubelskie and Podlaskie
voivodeships the dynamics of the food industry spfdduction growth in
2003-2010 was much higher than the dynamics ofdte¢ industry sold pro-
duction growth. Thus, the role of agri-food progegsindustry in these re-
gions became much more significant.

Food industry companies located in the region t&a Poland in 2009
employed ca. 70 thousand workers, which constitutéd®s of total food
industry employees (1.6 p.p. less than in 2000 lBhgest employment in the
sector is present in the Lubelskie (20.1 thousandleyees) and Warmsko-
Mazurskie (16.2 thousand employees), and the sstalén theSwietokrzy-
skie (7.9 thousand employees). Compared to thenhiagj of the decade,
employment in food companies in Eastern Polandided| by over 1%
(whilst in the total food industry the corresporgliiall was 9%6), which, con-
sidering the significant growth in sold productigalue, translates into con-
siderable growth in work efficiency in the sector.

The average gross monthly salary in food indusamganies of Eastern
Poland in the past decade was lower than in tha tattional food industry.
This disproportion became even deeper — reachirgp@8 nearly 1% to the
disadvantage of the food industry workers in thgiae. In 2009 this disad-
vantageous trend was reversed making the averagéhipsalary in the food
industry in Eastern Poland only 1%Sower than the average salary in this
sector of the Polish economy. The lowest remunemagtill relates to the Pod-
laskie andSwigtokrzyskie, and the highest — the Lubelskie and tiasko-
Mazurskie. Lower salaries in Eastern Poland fad#itestablishing business
enterprises and implementing new investments, dsaseare one of the re-
gion’s competitive advantages.

THE ASSESSMENT OF THE COMPETITIVENESS AND COMPETITENMADVANTAGE
SOURCES OF FOOD PRODUCERS BRASTERN POLAND

As a result of the shape of the resource baserammental conditions,
and the long-standing production and trade conaestivarious sectors of the
food industry are developing in Eastern Polandhwliverse competitiveness
characteristics. Considering the fact that competitess has both a national
and international character, this article pres#émesshare of individual voivo-
deships in the production of the most significamdd products in Poland, as
well as the export orientation of food companieghi@ region.
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In the Podlaskie Voivodeship milk products play tmeajor role
[Konkurencyjng¢..., 2011]. The share of the production of procedspad
milk, as well as butter, cheese and cottage che@esiegir total national produc-
tion in 2010 reached ca. @0and is constantly growing. As regards other sec-
tors it is worth mentioning the processing of raed @oultry meat. In the Lubel-
skie Voivodeship the highest share of the natigmmatiuction in the region is
occupied by the production of fruit and vegetabiesprves (over 25 in 2010),
wheat flour (136), butter and ripening cheese {4@ach) and cattle and calf
slaughter (1%). In general the share of the above product grauggased by
several p.p. in the recent decade. In the Wiaka-Mazurskie the major role
from the point of view of its share in national gugtion is played by poultry
production (in 2010 nearly’®) and fodder for livestock (20). The production
of agri-food preserves in the remaining two regiohg&astern Poland, i.e. the
Podkarpackie an8wictokrzyskie, is of little importance from the perspiee
of the national balance.

The international competitiveness of food producdnsectly results
from their engagement in international trade. Therage share of direct
exports in the value of the sold production of thed companies of Eastern
Poland currently exceeds %4 and, even though it is lower than the national
average by 6 p.p., a growing trend in this regaad heen observed. Among
the individual voivodeships of the region, the teghexports involving the
food industry are observed in Lubelskie ¥25 then Podlaskie (24) and
Podkarpackie (1%2).

As regards the individual sectors of the food indufKonkurencyjngc...,
2011], the largest and the most rapidly-growingsta exports in sales can be
observed in the fruit and vegetable industry oft&asPoland — in 2010 as many
as 636 of fruit and vegetable preserves produced in #gon were sold
abroad (the national average rate i8:42Such a high export rate in this sec-
tor has been achieved mainly owing to the produetsubelskie (8@o), but
also Podlaskie (88) and Swictokrzyskie (586). The export rate of Eastern
Poland’s dairy industry is also relatively high t-oscillates around the na-
tional average level; in 2010 it reached nearl$s11t is mainly driven by the
dairy companies of Podlaskie (&) and Warmisko-Mazurskie (1%). An-
other major trade activity is operated by the pemis of red and poultry meat
preserves from the lands of Eastern Poland. Thepoe rate for 2010
reached % and 134 respectively. Despite their lower rates than tlae n
tional average (1% and 224), these exports are of great importance for the
development of the analysed processing sectorees}y in the Lubelskie
and Warmihsko-Mazurskie).

Under the conditions of the gradual decrease ilsRP&bod producers com-
petitive advantage in cost-price terms, it is aalvie to utilise non-price com-
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petitive instruments [Szczepaniak, 2012]. Amongséhastruments we should
especially turn our attention to innovations. Thasnsistent generation, com-
bined with the ability to adjust to the changingrked environment, creates
better development opportunities for entreprenamd conditions the achieve-
ment of sustainable competitive advantages, thuibtéing the socio-economic
development of the regions under discussion. Thkdst position in the rating
of voivodeships drawn up on the basis of the syittliedex of innovation (Sll)
is occupied by the Mazowieckie [Grzybowska, 20144.regards the voivode-
ships of Eastern Poland, Podlaskie &mdctokrzyskie are in the group of me-
dium innovation in the food industry and the ottleee are in the group of low
innovation in this sector. The gap between the as@ships with the highest
(Podlaskie) and those with the lowest (Podkarpad&ies| of innovation in food
industry companies is significant.

The strong position of the food processing indugtrfastern Poland is
confirmed by the large interest of foreign investar Polish food producers
in the region. According to data from the Polisfotmation and Foreign In-
vestment Agency (PAIlilZ), from 2009, 23 companigghvoreign capital were
located in Eastern Poland. The largest number efe¢hcompanies was sta-
tioned in the Podkarpackie (10) and Podlaskie (Byodeships, less in Lubel-
skie and Warnfisko-Mazurskie (3 each), an§wictokrzyskie (2). Foreign
investors were particularly engaged in the meat @mdtry sectors, and then
the fruit and vegetable, brewery, spirit, dairy andar sectors.

Such substantial interest from foreign investorghis region of Poland
results, i.a., from the fact that this region featufive Special Economic
Zones (SSE): Warmsko-Mazurska SSE, Suwalska SSE, SSE Starachowice,
SSE Euro-Park Wistosan and SSE Euro-Park Mielees@&lzones offer a num-
ber of investment incentives to companies.

The important role of the food industry in the EametPoland region is
also confirmed by the existence of many clustdiatives involving this sector,
which are present in the subject area. Clusteiainies, undertaken as a result
of bottom-up and deliberate actions, aim at impngvihe competitiveness of
the region by engaging companies, local governmaits and research and
development institutions in the field of generatiogrtain products or ser-
vices. According to data from the Polish Agency Earterprise Development
(PARP), there are 17 clusters in the area of Eag®@land connected with
the agri-food sector. The largest numbers are téobad in the Lubelskie,
Podlaskie and Warmsko-Mazurskie voivodeships. These clusters feature
such sectors of food production as agriculture I(iocganic farming) and
agri-food processing (incl. the production of orgarregional and high-
guality food).
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FINAL REMARKS

As shown by the analysis of the importance of tadfindustry in the de-
velopment of Eastern Poland, this sector has agtpmsition in the region’s
economy. The reasons for such high position ofgbigor can be found both in
the region’s location and in the related developnwncross-border coopera-
tion, as well as the environmental conditions drdurrent development of the
agricultural sector.

One should note the relatively clean natural emvitent and favourable
soil and climate conditions, as well as the strbage of resources for food
processing, especially milk processing (the Poddastoivodeship), fruit and
vegetable processing (Lubelskie awlictokrzyskie), red and poultry meat pro-
cessing (Warniisko-Mazurskie, Podlaskie, Lubelskie) and grain pssing
(Warminsko-Mazurskie, Lubelskie).

The food industry currently constitutes, and mawpstitute in the future,
one of the sources of the competitive advantagiefregion, at both the na-
tional and international levels. Thanks to agrifqmoducts it will be possible
to promote the food of Eastern Poland, its prodsieerd the whole region in
the country and abroad. Agri-food products havehance of becoming the
“showpiece” of the Eastern Poland region.

The development of the food industry in EasterraRoland closing the gap
between the individual voivodeships of the regisraiso very important from
the perspective of the general socio-economic deweént of the region.
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Summary

The long-standing agricultural traditions of EastBoland, the reasonably equitable distribu-
tion of agricultural production potential, the expace of companies in international cooperation,
and clean environment facilitate the developmerdagyf-food processing in this region. The food
industry is one of the best-developed sectors Bidfa Poland, whereas in the Lubelskie (fruit and
vegetables, meat and milling), Podlaskie (dairyl &darmisko-Mazurskie (meat, poultry and
fodder) voivodeships it is much more developed tihathe remaining two voivodeships. The food
industry located in Eastern Poland plays a veryoirtgmt role in the overall Polish food industry.
The significant participation of the producers mteirnational trade, the large interest of foreign
investors in Polish companies producing food preslirc the region, and the existence of many
clusters, confirm the strong position of the foadustry in the Eastern Poland region. The food
industry may constitute one of the sources of thapetitive advantage of the region. Thanks to
agri-food products it will be possible to promoke tfood of Eastern Poland, its producers, and
the whole region, in the country and abroad.

Rola przemystu spaywczego w rozwoju Polski Wschodniej
Streszczenie

Wieloletnie tradycje rolnicze na obszarze Polskiciglniej, dé¢ rownomiernie rozigony
potencjat produkcyjny rolnictwa, daiadczenie przeddbiorstw we wspotpracy ratlzynarodo-
wej, a take wchz czyste srodowisko naturalne sprzyjgjrozwojowi przetwoérstwa rolno-
-spaywczego w tym regionie. Przemyst sgwczy naley do najsilniej rozwinitych sektorow
w Polsce Wschodniej, przy czym w wojewddztwie Iskieh (owocowo-warzywny, rasny i mtynar-
ski), podlaskim (mleczarski) i warfgko-mazurskim (mesny, drobiarski i paszowy) jest on
znacznie bardziej rozwigty niz w pozostatych dwoch wojewddztwach. Przemystzgpozy
zlokalizowany na terenie Polski Wschodniej zajmgeniez bardzo wane miejsce w polskim
przemyle spaywczym ogdtem. Potwierdzeniem mocnej pozycji proesiwa spgywczego w regionie
Polski Wschodniej jest znagze zaangsowanie przedsgbiorstw w wymiar migdzynarodow,
duze zainteresowanie inwestoréw zagranicznych polsKinmami produkugcymi zywnosé
w tym regionie, a tale istnienie na tym terenie wielu klastrow. Sekfpozgywczy maze stanowd
jedno zezrodet przewag konkurencyjnych tego regionu. gRziproduktom rolno-spgywczym
mozna kydzie promowa w kraju i naswiecie zywnos¢ produkowan w Polsce Wschodniej, jej
producentow i caty region.



